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What is the economic 
environment in trucking?



Truckstop.com 
Broker Load vs Truck Index
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Truckstop.com 
Broker Load vs Truck Index – Net Fuel
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CASS Freight Index - Shipments



CASS Freight Index - Shipments



What are fleets saying now?

▪ ICs need to change their mindset to offset their new 
norm▫ Watch Costs▫ Increase utilization slight

▪ Downward rate pressure continuing but signs of relief 
coming

▪ Freight cycles should normalize in 2023
▪ Political and regulatory issues remain persistent
▪ Excessive downtime continues to be a problem, high 

maintenance savings is a must



ATBS Partner Survey – Q1 2023



ATBS Partner Survey – Q1 2023



Operating Analysis 
By Independent Contractor Segment
Independents, Dry, Reefer, Flatbed, & Average of All Segments



Methodology of Data

▪ Sample Size = thousands of owner-operators in 
each market segment

▪ Most recent 24 months including an average of 
each 12 month period (Trailing Twelve Months 
or TTM)

▪ Avg All Market Segments is a weighted average 
of the “segments” taking into account the 
percent of clients in each market segment

▪ Data Tables are available from ATBS



Revenue Analysis
Miles, RPM, Gross Revenue



Miles –
Avg All Market Segments

TTM 2021 vs TTM 2022:   -11.2%    -10,705 to 85,059

Independent - 9.7% to   74,251
Dry -12.0% to   88,958
Reefer -11.0% to 97,439
Flat - 9.8% to 74,732
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Miles 2003–2022
Average All Market Segments



5 Year Mileage Look

Quarter
Q2 2018
Q4 2018
Q2 2019
Q4 2019
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RPM –
Avg All Market Segments

TTM 2021 vs TTM 2022:   +23.6%    +$0.41 to $2.14

Independent +$0.44 to $2.38
Dry +$0.43 to $2.03
Reefer +$0.37 to $2.04
Flat +$0.27 to $2.35
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Spot market rates vs ATBS ICB fleet 
rates – Covid Era
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Gross Revenue –
Average All Market Segments

TTM 2021 vs TTM 2022:   +9.8%    +$16,229 to $181,613

Independent +10.6% to $176,455
Dry +11.6% to $180,501
Reefer +8.4% to $199,195
Flat +2.0% to $175,278
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Cost Analysis
Fixed, Variable, Total



Cost Analysis

Fixed Costs
▫ Truck Payment
▫ Trailer Payment
▫ License, Permits, FHUT, 

Tolls, Scales
▫ Phys Dam Insurance
▫ Bobtail Insurance
▫ OccAcc Insurance
▫ Health Insurance

Variable Costs
▫ Fuel
▫ Maintenance
▫ Communication
▫ Hotels



Fixed Costs –
Average All Market Segments

TTM 2021 vs TTM 2022:    +0.9% up $462 to $52,093
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Variable Costs –
Average All Market Segments

TTM 2021 vs TTM 2022:  +27.3% up $16,433 to $76,688
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Total Costs –
Average All Market Segments

TTM 2021 vs TTM 2022:  +15.1% up $16,895 to $128,780
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Fuel CPM –
Avg All Market Segments

TTM 2021 vs TTM 2022:   +51.4%    +$0.24 to $0.72

Independent +47.1% to $0.73
Dry +52.6% to $0.69
Reefer +49.3% to $0.77
Flat +58.1% to $0.87
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Estimated MPG



Estimated MPG
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Revenue CPM vs. Fuel CPM –
Average All Market Segments

TTM 2021 vs TTM 2022 Revenue CPM: to $2.14 Increase of $16,229
TTM 2021 vs TTM 2022 Fuel CPM: to $0.72 Increase of $15,726
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Truck Payments 2003–2022
Average All Market Segments



Maintenance –
Avg All Market Segments

Independent -$26 to $13,394
Dry +$453 to $10,758
Reefer +$57 to $11,540
Flat +$437 to $11,806

TTM 2021 vs TTM 2022:   +2.4%    +$276 to $11,629
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Maintenance –
Avg All vs Independents

Average All Independents
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Maintenance 2003–2022
Average All Market Segments



Net Income 
Dollars vs Cents Per Mile (CPM)



Net Income –
Avg All Market Segments

TTM 2021 vs TTM 2022:   -9.8%    -$6,055 to $64,263

Independent -$7,008 to $63,132
Dry -$5,585 to $65,585
Reefer -$5,247 to $60,828
Flat -$15,999 to $65,195
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Net Income 2003–2022
Average All Market Segments



What does all this information mean?

▪ Miles are down massively, but net per mile isn’t –
take an extra load

▪ Revenue Per Mile is slipping almost everywhere▫ Grass isn’t Greener▫ Know Your Costs

▪ Fuel MPG hasn’t improved – Slow it down!
▪ The best operators are doing both
▪ Save for maintenance and downtime!!!



What can you do?

▪ Do a new profit plan/budget▫ Break-even point and what it means▫ Fixed costs per day PLUS Variable Cost per mile▫ Contribution Margin▫ Benefits of better MPG and running an extra load

▪ Start the habit of great record keeping and stick with it

▪ Look at P&Ls regularly to make adjustments▫ MPG and impact▫ Utilization and home time – times have gotten harder, so the best 
ICs are working harder!



Take an Extra Load

1 more load 12 months 2 more loads 12 months

Miles 500 6000 1000 12000

RPM $2.00 $2.00 $2.00 $2.00

Gross $1,000 $12,000 $2,000 $24,000

Fixed Costs $0 $0 $0 $0

Variable $450 $5,400 $900 $10,800

Profit $550 $6,600 $1,100 $13,200

Average RPM - $2.14
Average Variable CPM - $0.90



Slow it Down

Average Fuel Cost - $4.30 (2/27/23 – EIA.gov)
Go from 6-7 mpg – Save $8500 to $10,000
Go from 6-8 mpg – Save $15,000 to $18,000

Miles

85000 90000 95000 100000

6 $60,917 $64,500 $68,083 $71,667

MPG 7 $52,214 $55,286 $58,357 $61,429

8 $45,688 $48,375 $51,063 $53,750



Save for maintenance!!!

▪ Preventative Maintenance!!!
▪ Maintenance is the #1 cause of IC failure▫ Cost of repair▫ Down time▫ Fixed costs keep coming▫ Home bills never stop

▪ Avg ATBS client at 14 CPM or roughly $12,000▫ Figure out your needs▫ Based on age of truck – Leasing company - 10 CPM from day 1▫ Save extra for downtime!



Need Help?
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